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CACUBO Region

49 Total Campuses
29 Publiccampuses
20 Privatecampuses

342,947 90 Motal GSF
| 725,055tudentseducated

Purple states: Sightlines & CACUBO members
Grey States: CACUBO but not Sightlines membe

Included CACUBO States:
lllinois, Indiana, Jrowa Kansas, ,Mlchlgan
Minnesota, Missouri,

Oklahoma South Dakota
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CACUBO Average within Sightlines Database
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Campus Space ar]oI\EnroIImen/t/

Growing Campu
CACUBO Region By Constituent Group
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Total Database GSF Constructed (Millions)

Database Construction Trends
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% of Space

CACUBO Region Renovatiokge

Public Average Private Average
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apital Spending Publies Private

Capital Invest
CACUBO Region
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Facilities Backlogs Continue to RIS

CACUBO Region
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Facilities Operating Budgets Flat
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CACUBO Operating
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Conclusions

<’ In the CACUBO region, campus enroliment is growing faster than campus
space, increasing campus density

¢ Aging facilities are competing with faculty needs and financial aid for funding

< Capital funding has only just returned to historic levels following the recession,
private universities in the region have surprisingly seen less growth

< Backlogs are growing and at public campuses reaching unsustainable levels

< Funding for facilities operations have not kept pace with inflation, meaning cuts
in staffing and contracts
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System Profile

1,500+

Buildings

24,000Employees $8 5B
75,27 Student Headcount Eacilities

Repl t
58,1635tudent FTE epviﬁﬁgnen

Land grant institution with four campuses,
hospital & clinics, system administration,
experiment station and farms
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Changes and Challenges

* 34% growth In headcount and 42% growth in FTE
students since FY2001

* Legislative limits on tuition increases equal to CPI

* State operating appropriations down almost $30 millior
since FY2001 in nominal terms

* Flat nominal state operating appropriations since 2010
which resulted in a cumulative real loss of $300 million

* No new state capital appropriations since FY2008,
minimal investment between FY2001 and FY2008



State Appropriations Over Time

$550
$500
$450
$400 -
$350 -
$300 -
$250 -
$200 -
$150 -
$100 -
$50 -

$0 -

$ in Millions

FY10 FY11 FY12 FY13 FY14

m Actual Appropriation Received m CPI Adjusted Appropriation m Cumulative Difference

QC ACUBO

at America’s Creative Crossroads

KANSAS CITY 2014
October 5-7, 2014



Funding Levels

Fall Short

UM Annual M&R Spending

by Sightlines
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of Need Increased by /%

Facilities Needs Backlog by Priority
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UM System FCNI Rating of E&G Buildings
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Shaping Campus Policies

110.015 Facilities Needs Funding and Reporting
Chapter 110: Use of Facilities and Equipment

Executive Order No. 28, 4-12-94, Revised 6-26-08, Revised 12-4-12.

The University of Missouri recognizes the value of its buildings. To assure that buildings are
renewed, that deferred maintenance is addressed, and that modernization occurs, an industry
best practice requires an annual investment that supports the maintenance of a Facilities
Condition Needs Index (FCNI) of 0.30 or lower. The FCNI is calculated as the sum of the total
cost of capital renewal, deferred maintenance, and plant adaption divided by the estimated
replacement cost of the buildings.

A. Each campus will annually establish its facilities needs funding (hereinafter "Funds") by
calculating the investment required to achieve and maintain the campus FCNI goal (0.30 or
lower is recommended) for its Education & General (E&G) facilities within the following ten
years. The required annual investment based on the FCNI goal will be stated in dollars and as
a percent of the estimated replacement value. If the campus budget amount is less than the
established goal, the campus will identify the funding difference and the impact on its FCNI and
on its total facility needs (backlog). Non-E&G (Auxiliary supported) facilities will also budget for
annual facilities needs funds but may use another campus approved reinvestment goal. A
minimum expenditure of 1.0% of building replacement value is required.
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Predicting Future Condition
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Potential Funding Sources

* State Bond Issue
$200 million plan
15 Year financing
$17.7 million annual debt service
* 50/50 Matchz Private gifts and State Funding
* Dedicated Recurring State Appropriation

* Student Facilities Fee
A$300 to $350 annual fee per student FTE



Projected Impact of $200M
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