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Methods of engaging your workforce

Understanding your workforce profile

Creating a perception of value across your workforce

Emerging methods that support spend alignment

Bringing the pieces together
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Total Rewards Framework

Organizational Total Rewards
Culture Strategy

Compensation
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*Source: World at Work, Total Rewards Model
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Aligning Rewards

Current Employer Resource Allocation

Employee Values

204 1%

SAMPLE DATA FOR PURPOSE OF DISCUSSION
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m Compensation

m Health & Wellness
mPTO

m Retirement

= Mission Fulfillment
m Recognition

= Social
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Engagementz Total Wellbeing

Align Employen
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Why Should M Lea\dg‘r‘ship Team Cq[e/?/

Employees Highly Engaged Employers

* 13%ngaged at work * 21%mnore productive
*63%N\NOTengaged * 22%more profitable

* 24%actively disengaged * 37%ess absenteeism

*Source: 2013 Gallup State of the Global Workplace Survey QCACU BO
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Workforce Evaluation Approach :

ncial Priorities

Affordable
Health
Insurance

ROAD OF LIFE

Entry - Level Mid - Career Established Pre-Retiree

* Career growth * Income * Time off/flextime ¢ Health & wellbeing

* Income * Time off/flextime ¢ Health & wellbeing * Savings

* Recognition * Career growth * Savings&income ¢ Career accomplishment
protection
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Life Stagez All Employees

< Non-Key Employees
@ Key Employees

Female

Mid-Career Established Pre-Retiree
(30- 44) (45-54) (55 and Over) l/

Key employees = those employees in Benefit Tier 3 @CACUBO
© 2014 GALLAGHER BENEFIT SERVICES,




Medical Plan Coverage All Employeeg//

Benefit Coveragy Key Employees Non-Key Employees All Employees

Male Female Total % of Key % of Total| Male Female Total % of Other % of Total Male Female Total % of Total
Employee Only 24 2 26 16.0% 3.0% 161 90 251 34.9% 28.5% 185 92 277 31.4%)|
EE + Spouse 11 1 12 7.4% 1.4% 76 18 94 13.1% 10.7% 87 19 106 12.0%)
EE + Child/ren 2 2 4 2.5% 0.5% 21 11 32 4.5% 3.6% 23 13 36 4.1%|
Family 117 3 120 74.1% 13.6% 299 43 342 47.6% 38.8% 416 46 462 52.4%)
Total 154 8 162 100.0% 18.4% 557 162 719 | 100.0% 81.6% 711 170 881 100.0%

M Employee Only
M EE +Spouse
[ EE+Childiren
M Family

Key Employees (Total)

Non-Key Employees (Total)

All Employees (Total)

3%
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Retirement Readinesg All Employees

Average Retirement Plan Participant Income Replacemen

mUnder 50% 50% - 80%m 80% and Over

100%:-

12% 11%
90% /

80% -
30% 31%

22% 220

70%-
60% - 47% 53%
500
40%-
30%-
20%-

10%-

0% T T T T T T T T
Lessthan3 3-6years 6-9years 9-12years 12-15years 15-20years 20+years Aggregate

years
SAMPLE DATA FOR PURPOSE OF DISCUSSION @CACUBO
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Providing Employees Value

S -

Ideas to keep our employees engag
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Two Plan Choices

S -

Plan Option 1 Plan Option 2
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Providing Employees Value

S -

Ideas to keep our employees engaged...
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Provide Employees with Choice
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