
FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

The Role of 

Shared 

Governance in 

Sound Financial 

Practices

CACUBO – Accounting and Business Operations Workshop

May 6, 2024



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

Exploring Shared Governance for Sound Finance
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▪ Accrediting standards

▪ Definitions

▪ Guidance from professional 

associations

Defining and understanding

▪ For program review

▪ For reduction in force

▪ Lessons from the field

Exploring Bylaws Best practices
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Why are we talking about 
shared governance and 
financial management in the 
same session?

Discussion
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HLC Accreditation
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▪ Eligibility requirement – to be considered a candidate

▪ Criteria for accreditation – may vary by mission, require professional 

judgement to evaluate

▪ Assumed practice – agnostic to mission, required of all accredited 

institutions
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HLC – Eligibility Requirement 8
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HLC – Criterion 2
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HLC – Criterion 5
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HLC – Assumed 
Practice B
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Key distinction:

Curriculum vs. programs



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

HLC – Assumed Practice D
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What is Shared Governance as it Relates to 
Financial Management?
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Faculty 
recommendations

Management 
decision

Board veto 

or approval 

Institutional 

Decisions

Institutional 
Decisions

Faculty

Management

Board

What Some Folks Think it Means:

What it Actually Means:
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AAUP – Statement on Shared Governance

• The faculty has primary responsibility for such 
fundamental areas as curriculum, subject matter 
and methods of instruction, research, faculty 
status, and those aspects of student life which relate 
to the educational process.

• It is desirable that the faculty should, following such 
communication, have opportunity for further 
consideration and further transmittal of its views to 
the president or board.

• Budgets, personnel limitations, the time element, 
and the policies of other groups, bodies, and 
agencies having jurisdiction over the institution may 
set limits to realization of faculty advice.

• The president must at times, with or without support, 
infuse new life into a department; relatedly, the 
president may at times be required, working 
within the concept of tenure, to solve problems of 
obsolescence. The president will necessarily 
utilize the judgments of the faculty but may also, in 
the interest of academic standards, seek outside 
evaluations by scholars of acknowledged 
competence.

Association of Governing Boards

• Shared governance is a foundational tenet of 
higher education.

• This principle “acknowledges the final institutional 
authority of governing boards and distributed 
authority to the administration and faculty.”

• Traditionally, governing boards delegate the 
responsibility of strategic planning and daily 
management to presidents, while faculty lead 
educational delivery.



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

What are some of the 
challenges presented by 
shared governance?

Discussion
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Shared Governance
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Shared Governance Is…. Shared Governance is Not….

Expected, valued, probably here to stay Realized the same way at every institution

Designed to ensure deliberate, thoughtful decisions Designed to prevent decisions from being made

An opportunity to share responsibility A mechanism to provide the faculty the same authority 

as the Board or president
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Ways for Faculty to Participate in Financial 
Management
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▪ Learning about institution’s resources/financial position

▪ Preparing the annual budget (an AAUP recommendation; many 

institutions do not do this)

▪ Evaluating academic programs for continuance/discontinuance
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Shared Governance and Financial 
Management
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▪ Revenue (and costs) comes from academic programs at most 

institutions, and therefore, will affect faculty

▪ Understand what policies are already in place at your institution 

regarding program launch, review, and discontinuance

▪ Policies may require an inclusive process, including faculty vote
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Sample Bylaws – Program Review Process
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Sample Bylaws – Program Discontinuance
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▪ Lists specific parties who can recommend discontinuance

▪ No consideration of proposal until faculty are notified

▪ Specific review criteria named (contribution to liberal arts, peer 
institutions, 10 years of data)

▪ Discontinuance requires full faculty vote; if “no”, can’t reconsider for 5 
years
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Sample Bylaws – Faculty Reduction in Force

18
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Would you rather have 
a policy or no policy?

Discussion
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Lessons from 
the Field

20

1. Extensive changes to the 
academic operation will 
make the news

2. A trusted leader should 
oversee the process

3. Communication early and 
often is key to setting fair 
expectations about 
outcomes

4. Strong policies already in 
place will make things easier
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Assurance  /  Tax  /  Consulting

Final Q & A
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Assurance  /  Tax  /  Consulting

forvis.com

Thank You!
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