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Meet the Presenter
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Rachel Pauletti, Ph.D.

FORVIS

Director / Higher Education Consulting

70-100 emails/day

Next week’s calendar full by 
Thursday of this week

30-40 open projects at a time

Project lead 95% of the time

AI newbie/skeptic/cynic
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Agenda
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▪ AI and You

▪ Getting started

▪ Efficiencies

▪ Insights

▪ Deliverables

▪ Caveats/Prep
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Poll ▪ How much do you know?
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Types of AI
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Artificial 
General 

AI

Narrow 
AI

Artificial 
Super-

intelligence

Reactive 
Machine 

AI

Theory 
of Mind 

AI

Limited 
Memory 

AI

Self-
Aware 

AI
??

This exists

May exist/debate/close

Doesn’t exist yet
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AI for Info Hey, Siri/Alexa/Google!!

▪ What’s the weather like today?

▪ What’s on my calendar this morning?

▪ How old is Dolly Parton?

▪ When’s the last time the Dolphins won a 

playoff game?

Encyclopedia/Computer – 

just reading the internet

Narrow AI
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AI for Action Hey, Siri/Alexa/Google!!

▪ Remind me to make that dentist 

appointment

▪ Set a timer for 5 minutes

▪ Order my Starbucks

▪ Pause the TV

Robot – automation based 

on code

Narrow/Reactive
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AI for Insight
Copilot, ChatGPT, Gemini

▪ Summarize these meeting notes into 1 
page

▪ Create a spreadsheet that will calculate 
sales quotes for my product

▪ Write an email to a coworker that is firm but 
warm

▪ Who would win a fight between a stray cat 
and a racoon?

Humanlike – “learning” 

from input

Artificial General/Limited 

Memory



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

9



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

Why Aren’t We Using AI More at Work?

▪ Not sure why we need

▪ Not sure if we want it

▪ Not sure where to start

▪ Not sure if we have the right tools



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

Getting Started on the AI Journey
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1. Identify your purpose/principles for using it

2. Vision

3. Brainstorm

4. Organize

5. Next actions

Framework borrowed from:
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1. Purpose
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2 minutes: Think 

about why you 

want to/need to 

use AI…

Write your purpose here – High-

level, not specific use cases

I want to spend less time doing 

mundane tasks and more time 

adding value for my clients and 

developing strategy for my practice.
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I can/will use AI to: I will not use AI to:

1. Principles

3 minutes: Identify your

permissible uses (limits) of 

AI…..

I want to spend less time doing mundane tasks and more time adding value for my 

clients and developing strategy for my practice.

I can/will use AI to: I will not use AI to:

Read and summarize material Make hiring decisions

Summarize internal meetings Summarize meetings with clients

Create slides based on my original reports Create content and present it as my own
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2. Vision

14

2 minutes:

Imagine yourself 

using AI for your 

purpose and with 

your principles.

What will you 

achieve?
Write your vision here – SMART

In 1 year, I will have 10 hours per 

week that I didn’t have last year 

because I’m using AI.
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4 minutes: Write down 
everything you do at work that 
doesn’t require specialized 
knowledge/training.

This can include things you don’t 
do well!!!

3. Brainstorm
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Notify/remind 
stakeholders

Develop 
project 

plan/summary

Take notes 
from 

meetings

Create 
PowerPoints

Summarize 
literature

Analyze data

Identify time 
on my 

calendar

Write 
important 

emails

Filter 
important 
content

Rachel’s Wishlist
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4. Organize

3 minutes: Organize 
your wish-list into 3 
categories

▪ Efficiencies – things that 
take up time, but don’t 
require your expertise

▪ Deliverables – items you 
prepare for others that are 
based on your knowledge

▪ Insights – the means to the 
end; patterns that a computer 
could find and that you act on

Efficiencies DeliverablesInsights
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Notify/remind 
stakeholders

Take notes 
from 

meetings

Develop 
project 

plan/summary

Filter 
important 
content

Analyze data
Create 

PowerPoints

Identify time 
on my 

calendar

Summarize 
literature

Write 
important 

emails

4. Organize

Efficiencies DeliverablesInsights
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Notify/remind 
stakeholders

Take notes 
from 

meetings

Develop 
project 

plan/summary

Filter 
important 
content

Analyze data
Create 

PowerPoints

Identify time 
on my 

calendar

Summarize 
literature

Write 
important 

emails

Prioritize

Efficiencies DeliverablesInsights
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Efficiencies – Robotic Process Automation
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▪ Things that take up time, but don’t require your expertise
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Power Automate – Microsoft 365

21

Set to/CC

Set 

sender(s)

Where to 

save
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Power Automate – Microsoft 365

22
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Power Automate – Microsoft 365

23
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Power Automate – Microsoft 365

24

Hundreds more
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Get Ready to Automate
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▪ Brainstorm, organize, prioritize

▪ Block time to set it up

▪ Be ready to iterate/review
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Insights
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▪ The means to the end; patterns that a computer could find and that 

you act on

Large language models read inputs from the internet (including from 

people) to develop effective summaries and attempt conclusions
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Insights –
Talking Points

28

Copilot Prompt: What 

are the biggest issues 

facing higher education 

right now?
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Insights – Give 
Me the 
Highlights

29

Copilot Prompt: Can 

you summarize the 

AICPA guidance on 

examined forecasts?
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Insights – Next 
Steps

30

In Teams/Zoom: 

Enable app/add-in to 

capture meeting 

summary, key words, 

action items
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Insights – Data 
Analysis

31

▪ Use natural language, not formulas to 
interact with the sheet

- Ask how to create a formula

- Understand what a formula is doing

- Determine what is wrong with your 
formula

▪ Add-ins/advanced licenses (like CoPilot) 
can:

- Find errors/duplicates

- Create visualizations

- Discover trends, correlations, what-ifs

In Excel: Use 

Generative AI to help 

you when you’re stuck
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Insights –
Analytics

32

▪ Fraud detection

▪ Enrollment, retention

▪ Reputation/risk monitoring via social 
media scrapes

▪ Generate individualized report from 
survey responses

▪ Internet of things

Other use cases
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Caution – Don’t Rely on Generative AI

34

▪ It will give you a slightly different answer every time

▪ It’s only as “smart” as its inputs

▪ It can be wrong

▪ It can be biased

▪ It can produce incomplete outputs
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Deliverables
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▪ Items you prepare for others that are based on your knowledge

▪ You are paid/compensated/rewarded/incentivized for your expertise

▪ NOT for your Word docs, PowerPoints, or SM posts
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Deliverables – Write Effective Emails

37

Copilot Prompt:

Write an email to a coworker who is 

struggling to connect with a client. Make 

the email warm, but firm, and provide 

some strategies for developing this 

skillset.
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Deliverables – Write Effective Emails

38

Copilot Prompt:

I am a controller in higher education. 

Please write an email to the faculty 

explaining that we will not give raises this 

year because of ongoing concerns about 

balancing the budget. I'd like the email to 

express gratitude for their efforts and 

ensure them that we're always working 

toward the institution's best interests.
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Deliverables – Write Effective Emails
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Copilot Prompt:

What if faculty members express frustration 

or disappointment?
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Deliverables – Create a Presentation
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▪ SlidesAI.io (Google workspace) – you upload the content, it creates 
the slides

▪ Beautiful.ai – you upload the content, it creates the slides

▪ ChatGPT – will create the content if you furnish the topic

▪ CoPilot for PowerPoint – will create slides from your other reports
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Cautions

41

▪ You are giving your information to the internet when you use this 

tech

▪ You must edit/customize/tailor

▪ When you read enough AI, it starts to become pretty noticeable

- It doesn’t sound like “you”
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Ethical Dilemmas in Tech

42

Misinformation and 
deep fakes

Lack of oversight 
and acceptance of 

responsibility

Respect for 
employees,  
customers, 

others

Moral use of 
data and 
resources

Responsible 
adoption of 

disruptive tech
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Next Steps

43

▪ Understand your systems – Office 365, Google?

▪ Set aside 6-8 hours to get started

- Identify 3-5 things you can automate today

▪ Recognize that this is disruptive tech and will change the way you do things, now or 
later

▪ Create policies for use and data governance

- Ethics are popular. Don’t be afraid to publicize these values.
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Questions?
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Thank You!
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